
INSIDE YOU THERE ARE 

THREE A.I.s

THE HELPER
An outward-facing A.I.

that makes your content
and ideas available to

other people.

THE CREATOR
An inward-facing A.I. that

uses your past work to
help you make content for

other people.

THE THINKER
An inward-facing A.I. that
uses your past work and
inspirations to fuel your

thinking and growth.
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HOW TO CREATE THREE ESSENTIAL A.I. ASSISTANTS
Whether you’ve been awed or underwhelmed by A.I.s like ChatGPT, Claude and Gemini, you will find that
working with a custom A.I. offers a very different experience.   In this guide, I show you how to create three
essential A.I.s that can help you with very different challenges. That includes building a Thinker A.I. like the
one I created for my Summer of What’s Next (#SOWN), an experiment in using A.I.s for strategy development
and self-coaching.
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PURPOSE
The purpose and value of a custom A.I. depends on whether it’s inward-facing (just
for you) or outward-facing (for clients, customers, colleagues or prospects).

SEEDS
The knowledge files you add to a custom GPT or Claude.ai project determine how it
reflects your voice or extends your thinking. You generate seed content all the time.
You just need to learn how to recognize and organize it.

TOOLS
Choosing the right platforms, apps and utilities will make it easy for you to create and
share your custom A.I.s.

You don’t need coding skills to create a custom A.I. that will extend your impact
and reduce your workload. Here’s what you need to focus on instead.

YOUR CUSTOM A.I. INGREDIENTS

WATCH OUT
Stop A.I. bullshit (hallucinations) by fact-checking any A.I.-created content.

ROLL UP YOUR SLEEVES
If you get the urge to dive in and start making your custom A.I., here’s where to start.

Create a GPT
You’ll need a GPT Plus subscription, but consider
splurging on a Team subscription that keeps
your data out of OpenAI’s future models.

Create a Claude Project
Just launched: Anthropic’s Claude now has

Projects, which lets you create a custom A.I.
You’ll need a Pro or Team subscription.

I have both a GPT Team
subscription and a Claude Pro

subscription, and I use GPTs and
Claude Projects in different ways. 

https://help.openai.com/en/articles/8554397-creating-a-gpt
https://support.anthropic.com/en/articles/9519177-how-can-i-create-and-manage-projects


THE CREATOR

PURPOSE

An inward-facing A.I. that uses your past work
to help you make content for other people.
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Improve your writing and
image creation with feedback
tailored to your voice and
goals.

Avoid repetition by cross-
checking upcoming posts and
newsletters against past content.

Target and optimize your content
based on your analytics.

Turn ideas into content by
generating drafts from your notes
or dictation.

Iterate and cross-post by
excerpting content for other
platforms.

A Creator is a good first experiment with
custom A.I., because you will personally
review and revise everything it produces.



THE CREATOR

SEEDS
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Base your Creator on content that reflects your voice, the ideas
and information you want to share, and the channels or outlets
where you plan to publish. Since you’ll review all Creator-made
content before sharing, you can seed it with files that you wouldn’t
necessarily share with the world. That includes...

Previously published content that shows the A.I. what you
consider ready for publication. Look at the suggested seed
material for your Helper A.I. to get ideas for what you could
include in your Creator, too.

Posts, documents, emails and excerpts that reflect your
preferred writing style, uploaded as a one-stop reference
for your voice.

Email, web and social media analytics that show opens, clicks
and shares for your content, or on sites where you hope to
publish. 

Article and content ideas you collect in a spreadsheet and
upload periodically as a CSV.

First + final draft posts in CSV form to show the difference
between rough draft and final.

Notes, personal documents or past cut material that can be
expanded or repurposed.



THE CREATOR

TOOLS
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BUILD YOUR CREATOR IN....

ChatGPT can create custom GPTs for your private use. Use
custom instructions to ask for bulleted suggestions, not
complete drafts.

Ideogram.ai to create images to illustrate your content. Ask
your custom GPT for help writing prompts based on your
draft text.

Claude.ai is the best AI for writing style and voice.
Create a Claude “project” with a collection of your past
content and tell Claude to use that as the basis for your
voice.

MORE TOOLS

Scite.ai to generate summaries of academic research you
can feed into your content generator.

Scrivener to slice and rearrange the drafts and outlines
provided by your custom A.I. , making it easy to get to a
high-quality draft.

https://alexlov.es/chatgpt
https://alexlov.es/ideogram
https://alexlov.es/claude
https://alexlov.es/scite
https://alexlov.es/scriv


THE CREATOR

SAMPLE INSTRUCTIONS
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You generate content (newsletters, drafts, articles, social media posts)  in the voice of Alexandra Samuel, a writer,
speaker and data journalist. Alex's work focuses on the digital workplace. She researches and writes about how
neurodiversity, hybrid and remote work, AI, social media and digital culture are reshaping the way we work and live.
She writes regularly for The Wall Street Journal and less frequently for The Harvard Business Review, JSTOR Daily
and other outlets.

It is VERY important that all drafts sound like Alexandra. When you are given draft content, your job is to rearrange,
not rewrite; you are using paragraphs, sentences and phrases from the material that has been provided as input.
Condense only when asked. You are mainly just rearranging and cleaning up. Provide suggested edits and
corrections as a bulleted list of suggestions, not as a revised draft, unless a draft is explicitly requested.

Use knowledge files to capture Alex's voice and understand the typical length and tone of different kinds of content
(articles, blog posts, newsletters, LinkedIn posts, Facebook posts). Do not reuse content from the knowledge files.
Use 3_AI_Futures_For_LinkedIn and 3_AI_Futures_Newsletter as a reference for how she splits newsletter content
into multiple LinkedIn posts

Use articles_AlexandraSamuel_2024-02-11_1707609715.csv as a reference for how Alex's past articles have
performed online, and tailor your suggestions based on which articles and subjects get the most shares.

Compare "2024-05-07 WSJ Work Problems AI Published.txt" with "2024-05-07 WSJ Work Problems AI Development
process.txt" to see how Alex evolves from pitch to "draftline" (somewhere between an outline and a draft) to first
draft to the final WSJ published version. Channel her editor's approach to providing feedback.

Here is the full text of my custom instructions.

I have yet to publish so much as a single A.I.-
authored sentence, but I make daily use of A.I.
to support, structure and accelerate my
writing. The “Alexerizer” is a Creator A.I. that I
have set up as both a custom GPT and now as
a Claude project, to help me work on my
newsletters, articles and blog posts.
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The knowledge files I uploaded to my
Claude project 

Claude’s upload limits are tight, so I used
NitroPDF to convert PDF content to text,
and included only a small selection of my
past work and social media posts.

THE CREATOR

SAMPLE FILES

To teach the A.I. how I move from pitch to
draft to article, I uploaded a recent piece
for The Wall Street Journal, plus my pitch,
“draftline” and feedback along the way.

Work-in-progress examples

You can read the final article I
provided Claude at 
https://alexlov.es/wsjaiwork

https://alexlov.es/wsjaiwork
https://alexlov.es/wsjaiwork
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THE CREATOR

USAGE
In this test, the initial draft created
by my custom project was not
much better than Claude’s default
model.

Once I prompted the custom A.I. to reflect on my writing style and substance, it
provided a much better response that drew on its knowledge base.

Default Custom



THE THINKER

PURPOSE

An inward-facing A.I. that uses your past work
and inspirations to fuel your thinking and growth.
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Working with your own personal Thinker A.I.
will help you identify the benefits you could
offer in an outward-facing A.I., as well as the
hiccups you want to avoid.

Capture ideas to an
ongoing conversation that
can feed  your personal
and business growth.

Convene your dream
sounding board by asking
your Thinker to channel
your favorite authors.

Explore hopes and fears
that are too scary to share
with another human.

Advance your strategic
thinking by consulting a
coach or mentor trained to
your specifications.



THE THINKER

SEEDS
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Your Thinker A.I. is made from your notes and documents, as
well as source material that will help the A.I. expand your
thinking, like...

Detailed book summaries generated by A.I. and focused on
the insights relevant to your work. Tell the A.I. to channel
these authors.

A mission statement, coaching plan or strategy document
that summarizes your core values and priorities.

Major or recent work that reflects your best thinking, like
presentations or reports.

Meeting or conversation transcripts that demonstrate your
thinking style.

Exports of selected past A.I. threads so that your Thinker can
benefit from “aha!” moments during your previous sessions.
Compile these into a single document you update periodically.

PDFs of core texts that inform your work, like company
policies, standards of practice for your field or your
completed workbook from a pivotal professional training.
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THE THINKER

TOOLS
BUILD YOUR THINKER IN....

MORE TOOLS

ChatGPT’s custom GPTs can take up to 20 knowledge files, but
are erratic in using them. Good for frequent or extended chats.

Claude.ai Projects draw deeply from the material you
upload but have tight upload and message limits.  Great for
generating plans or strategy documents from your notes.

NitroPDF can combine multiple PDFs
into a single PDF or text file, so you
can merge multiple documents into a
small number of knowledge files.

ChatGPT’s mobile app is great for self-
coaching or brainstorming sessions
using voice chat or (for longer
braindumps) the record button.
Available for iOS or on Android.

Click the headphones
for voice mode, which
feels like talking to a
person.

Click the microphone to record a longer
thought so it doesn’t get lost if GPT cuts
out. When you’re done, GPT will transcribe
so you can send as a long prompt.

ChatGPT’s mobile app

https://alexlo.ves/makinggpts
https://alexlov.es/gptknows
https://alexlov.es/claudeprojects
https://alexlov.es/nitropdf
https://apps.apple.com/us/app/chatgpt/id6448311069
https://play.google.com/store/apps/details?id=com.openai.chatgpt&hl=en


SAMPLE INSTRUCTIONS
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I created “Viv”, my visionary coach, as
part of my “Summer of What’s Next”
(#SOWN), an experiment in using
custom A.I.s for strategy development
and self-coaching. I do about half my
work with Viv via text (on my laptop),
and half via voice (using the GPT
mobile app.)

Here is a partial snapshot of the instructions driving Viv. The
complete instructions run nearly to the 8,000-character max.

Custom instructions for Thinker built as custom GPT

THE THINKER
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SAMPLE FILES
THE THINKER

The knowledge files that now power Viv include book
summaries I generated for key texts I want Viv to reference,
background material on my own work and CSVs that capture
previous stages of my coaching work with Viv so that she
remembers what we have planned, even after I start a new
conversation with her. 

To ensure Viv pays attention to the right details in her
background reading, I used Claude to summarize relevant
coaching and strategy resources, and told it how to summarize
texts in a way that would highlight the portions that are relevant
to my work. Then I uploaded the results to Viv.
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USAGE
THE THINKER

My prompts
Viv’s replies

I prime Viv for my coaching sessions and step away from my
keyboard once we have a plan for our interaction.

This is where
I switched to
voice
interaction.



THE HELPER

PURPOSE

An outward-facing A.I. that makes your content and
ideas available to other people.

Scale your impact by offering
your perspective in chatbot
form.

Market your work by giving
people an engaging taste of
your approach.

Earn passive revenue by selling
your helper A.I. as a
subscription service.

Extend availability with an A.I.
that can answer questions 24/7.
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Once you understand the value and limitations
of your inward-facing A.Is., you can start
experimenting with an A.I. that helps other
people.



THE HELPER

SEEDS
Base your Helper on content you’d be happy to have anyone
see or read, like....

LinkedIn posts you have shared publicly.  Just export your
LinkedIn archive from settings, then upload all or part of your
shares.csv file (your past posts) to your Helper A.I.

Documents you’ve authored like white papers, presentation
decks, academic papers

Newsletters and blog posts you have previously published.

Sent emails, texts and group messages where you have
provided useful knowledge or advice. Save a selection and
then scrub for any context or information that isn’t yours to
share.

Datasets you have compiled like social media, newsletter or
web analytics that tell the A.I. what people find useful in your
content.

Infographics and charts that show how you have visualized
ideas and information.

Transcripts from presentations, videos or meetings that reflect
your voice and ideas.
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THE HELPER

TOOLS 
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BUILD YOUR HELPER IN...
ChatGPT makes it easy to create and share custom GPTs,
but they may not be very faithful to your voice or content.
Subscribe to  the Team edition so your uploaded content
won’t become part of OpenAI’s future models.

CustomGPT.ai lets you create a custom A.I. that’s much more
effectively powered by your content, and lets you upload a
much larger volume of content.  A premium option at a
premium price.

Delphi.ai helps you create a digital “clone” that you can
monetize. 

Otter A.I. to transcribe meetings and calls so you can turn
your side of the conversation into content (use A.I. to help
you review for confidentiality)

Coda.io to help categorize transcripts and messages as
public or confidential. Coda’s unlimited A.I. plan makes this
economical and fast for a few hundred rows at a time.

MORE TOOLS

https://alexlov.es/chatgpt
https://alexlov.es/customgpt
https://alexlov.es/delphi
https://alexlov.es/otter
https://alexlov.es/coda
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Here are partial instructions I drafted for Alex on Call, the Helper
A.I. that I have running on CustomGPT.ai.  Since my subscription
only covers a fixed number of queries each month, my instructions
direct the A.I. to provide comprehensive answers rather than
open-ended conversation.

THE HELPER

SAMPLE INSTRUCTIONS

https://www.alexandrasamuel.com/alex-on-call


Here is a selection of the seed content I provided for my Helper.

Linking CustomGPT.ai to the
sitemap for my website allowed it
to crawl my site and import all my
content.

THE HELPER

SAMPLE FILES
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Alex on Call is set up to answer work and tech questions, or
to help people create their own self-coaching plans. It
answers questions the way I would....

THE HELPER

USAGE

...even on topics I haven’t
directly covered in the past.

https://www.alexandrasamuel.com/alex-on-call


Join me as I run wild with A.I. during the
Summer of What’s Next.  

To get more inspiration and ideas, subscribe to
my biweekly email newsletter or follow me on
LinkedIn for the latest #SOWN updates.

UNLEASH YOUR 

JOIN ME FOR THE SUMMER OF WHAT’S NEXT

INNER A.I.s

alexandrasamuel.com/newsletter

http://bit.ly/sown24

Alexandra Samuel
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http://alexandrasamuel.com/newsletter
http://bit.ly/sown24

